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Our vision is to build strong 
life foundations for children 
by providing early learning 
opportunities, by ensuring 
they receive a great education 
whilst they are in primary 
school and by preparing them 
for what comes next so that 
they emerge as confident, 
well-educated individuals. 

Our Livelihoods work has also been 
supporting families across rural 
Africa, helping people to grow their 
businesses and provide their families 
with the food, health and education 
they need to survive and thrive. In this 
2013 Annual Review you will see how 
we are progressing in both of these 
programme objectives.

This year will see Build Africa launch 
its ambitious 2014-18 strategy. This 
strategy aims to improve the quality 
of education and livelihoods of over a 
million children and family members 
in rural Africa.

Over the next five years we will 
explore innovative ways to increase 
our impact, and develop the insight, 
capacity and resources to tackle the 
challenges ahead and transform 
the lives of some of Africa’s poorest 
communities. As you will see in this 
report we are committing the whole 
organisation to achieving a range 
of education and livelihood mission 
objectives .

As always there are tremendous 
challenges to be overcome, but there 
are also incredible opportunities 
for individuals, communities and 

countries throughout Africa. Over 
the years we have learnt that by 
concentrating on giving people 
opportunities we really can change 
more lives for the long term; we are 
benefitting the wider community and 
future generations just as much as we 
are our immediate beneficiaries.  

I would like to take this opportunity 
to thank all our staff, partners and 
supporters for their continued 
commitment and energy. It is a 
testament to their hard work and 
generosity that we feel confident that 
we can bring our ambitious strategy 
to life.

If you are considering supporting us, 
we would love to work with you to 
achieve our joint goals. We have the 
ambition and expertise in place to do 
far more and do it now.

Thank you,

Oliver Kemp

“We feel confident 
that we can bring 

our ambitious 
strategy to life.”

Oliver Kemp,  
Build Africa CEO

Executive summary

The Kirungya Caregiver and Orphans savings group, Kenya
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Early learning at  
Kagumu Primary School
Joseph Chege is a health club patron 
and senior teacher at Kagumu 
Primary School in Kenya. He has seen 
the benefits of an early learning class 
that we helped build in 2013:

“Nursery year children learn counting 
and matching, reading and drawing. 
They begin to talk, socialise and 
express themselves. They learn to 
share and interact with one another, 
developing their self-confidence. 
They are also taught discipline, how 
to behave and take care of their 
belongings. 

These are important lessons for 
their later years at school. A child 
who hasn’t been to an early learning 
class is at a disadvantage, having to 
catch up later on. It is an important 
transitional period. We get to know 
their weaknesses and strengths 
at an early age: we can help with 
the weaknesses and build on the 
strengths.”

One in five children enrolled at the 
primary schools that we support 
repeat their first year because 
they aren’t ready for school. The 
consequences can be disastrous: 
these children are more likely to 
drop out before their education 
properly begins. In Uganda alone 
68% of school children are dropping 
out, destined for a life of poverty. 

Great early learning sets off a 
positive chain reaction in a child’s 
life, putting them on the road to 
success at school, helping them 
graduate to secondary school, and 
ultimately achieve economic security. 

That’s why early learning was an 
important part of our Education 
programme in 2013. We are 
committed to helping the schools we 
work with give their youngest pupils 
the best start to their education by:

•  Building for the future: providing 
safe, well-furnished and well-
stocked nursery classes. 

•  Tuning in: broadcasting radio 
shows into homes and community 
halls to help parents better engage 
with their children’s education.

•  Buddying up: because school 
can be a scary place we are 
encouraging older pupils, 
brothers and sisters, to support 
the youngsters. We are also 
providing ‘taster’ days to help 
them feel comfortable in their new 
environment.

•  Tailored teaching: newly-
trained teachers are stimulating 
their youngest learners by using 
resources creatively. 

A good education is 
absolutely vital for unlocking 
opportunities in later life, 
and the sooner it starts, 
the better. Build Africa’s 
education programme 
supports rural Kenyan and 
Ugandan children throughout 
their entire learning journey, 
from pre-primary and primary 
education to secondary school 
and into the working world. 
We also work with adults in 
these communities to make 
sure they can earn a decent 
living, feed their families 
and support their children’s 
education.

Combined, our Education and 
Livelihoods programmes give 
children and their families the 
chance to live more fulfilled 
lives. Our aim is not just to 
support the schools and 
communities where we work; 
we also generate sustainable 
development, helping 
communities become more 
resilient to the environmental 
and economic shocks and 
stresses that threaten their 
livelihoods and security.

“A child who hasn’t 
been to an early 

learning class is at a 
disadvantage, having 
to catch up later on”.

Joseph Chege, Kagumu 
Primary School teacher

Introduction

Kagumu Primary School: outside the new classroom

Kagumu Primary School: inside the new classroom

Case Study:

We are laying the foundations for learning, focusing  
on early years and children’s readiness for school.
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With our help the schoolgirls and boys of 
rural Uganda and Kenya acquire the skills and 
knowledge they need to break out of the cycle 
of poverty and secure a prosperous and stable 
future. 

We train parents and staff to draw up a School 
Development Plan that addresses the particular 
challenges that their school faces. It may highlight 
a need for new or renovated classroom blocks and 
latrines; for better health and hygiene and HIV 
and AIDS awareness; for a reliable supply of clean 
water and a nutritious diet; for better stocked 
classrooms; for greater parental involvement and 
for better trained and motivated teachers.

We also train those involved to form effective 
committees to take responsibility for 
implementing the plan’s actions, to oversee all 
future development at the school, to ensure a 
high quality education for generations to come.

Child protection
Our Child Protection programme is giving 
schoolchildren the opportunity to share their 
problems through letter writing. Issues ranging 
from child labour to sexual misconduct and 
corporal punishment have all been appropriately 
addressed through the scheme; and specially 
trained paralegal officers have been working 
closely with School Management Committees and 
community representatives to promote awareness 
of child protection issues among parents, teachers 
and pupils in our school communities.

Results at a glance:
•  2,950 pupils (1,493 girls and 1,457 boys) have 

had child rights training.

•  There has been a 50% reduction in the number 
of complaints posted in 2013 compared to 2012, 
due to a successful response rate and to the 
incorporation of child protection policies into 
school development plans.

Teacher training
Teachers in rural Africa are often undervalued 
and underpaid, and they struggle to cope with 
uncomfortable living and working conditions 
and a lack of resources.

We work with teachers to make sure they 
are motivated and equipped to perform 
their crucial role in ensuring children receive 
a quality education. We provide training in 
more comprehensive, child-centred teaching 
methods and in better mentoring of staff by 
head teachers.

For example, as part of the Transition Research 
Project in Kenya, we have piloted a syllabus 
coverage monitoring tool. The tool helps 
teachers assess whether they are on track 
with the syllabus by calculating the number 
of lessons taught and the time that has been 
allocated to each subject. The tool will provide 
them with the knowledge and motivation to 
improve the way in which lessons are held at 
the schools. 

We have also introduced subject panel review 
meetings. Held every term, the meetings give 
teachers the opportunity to discuss challenges 
and achievements and get support and advice 
from their fellow teachers. In addition, training 
has been provided on exam setting and marking 
and on child-friendly teaching methods.

Results at a glance:
•  In Kenya, 206 teachers from 14 schools 

attended training in child protection, disability 
issues, HIV and child-friendly teaching; while 
261 teachers across all schools attended 
professional development training.

•  In Uganda, 19 teachers from 10 schools 
also took part in the ‘supporting teacher 
development’ initiative arranged by the 
Varkey GEMS Foundation. The foundation 
is helping us to provide more interactive 
teaching and learning processes.

How the letter link scheme is dealing with issues 
like bullying

Bullying at school can affect your 
child’s self-esteem and education

AT THE LETTER LINK MEETING… we make sure that 
the issues raised are properly dealt with.

But at Build Africa’s schools help is only a letter away

Kathyoli Primary School, KenyaWe are maximising the impact of learning, ensuring that 
children receive a quality education at primary school.
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Building  
better schools
Many of the schools that 
we work with are so 
under-resourced that they 
hardly resemble a school 
at all. They lack textbooks, 
desks and tables. Not 
only that, lessons are 
often held under trees, or 
in makeshift (and often 
dangerous) structures 
made of wood and straw 
or mud and corrugated 
iron. Conditions are dusty 
and hot in the summer, 
cold and windy in the 
winter. 

That is why new 
classrooms, latrines 
and kitchens are often 
a priority of the School 
Development Plans. In 
addition we respond to 
the plans by supplying 
the desks and tables, 
science kits and first aid 
kits, storage and sports 
equipment that our 
schools need.

Results at a glance:
•  In Kenya we built 

or renovated 22 
classrooms, built 1 
new early learning 
classroom and 13 
latrines. In Uganda 49% 
of parents contributed 
to construction at their 
schools.

•  In Uganda 1,350 pupils 
benefitted from 5 new 
classrooms and 2 
renovated classrooms, 
all of which were fully 
furnished. In addition 
10 latrines and 11 
kitchens were provided.

School management
We train parents, pupils, teaching staff and local leaders to 
take ownership of the development, implementation and 
monitoring of the school. Every school has its own School 
Development Plan that suits its own particular needs, with 
a skilled and motivated School Management Committee 
(comprised of parents and teachers) to make sure its goals 
are being met. 

Our Shule Yetu monitoring tool: progress so far
At the beginning of 2013 Build Africa also introduced 
the Shule Yetu monitoring, evaluation and learning tool 
so that the School Management Committees can assess 
the progress of their school against a range of quality 
indicators.

The tool is giving school communities an opportunity to 
discuss priorities and agree actions for their school; it 
helps community members understand their roles and 
responsibilities and improves communication between 
them. It also provides an opportunity for Build Africa to 
better understand the school’s key priorities and areas 
of underdevelopment, helping us get involved in a more 
specific and efficient way.

Results at a glance:
•  In Kenya 750 people from all project 

schools have participated in the 
Shule Yetu scheme, identifying and 
prioritising school needs and then 
drawing up action plans for their 
schools.

•   In addition, 4,436 Ugandan parents 
(2,347 mothers and 2,089 fathers) 
are now taking a more active interest 
in their schools because they have 
been trained in the monitoring of school finances, 
in school development plan implementation and in 
tracking pupil attendance. As a result, 29 of the 42 
participating schools have recorded an increase in the 
number of parents making monitoring visits.

•  1,630 Ugandan pupils and parents (including Parent 
Teacher Association and School Management Committee 
members) have also improved their School Development 
Plans because of community meetings that Build Africa 
has conducted in 20 primary schools. The result has 
been better parental involvement in their children’s 
education (from food programmes to construction). 

38 Shule Yetu A tool for school assessment and planning

Appendix C: Shule Yetu Weighting Questionnaire
The weighting questionnaire helps to understand what you think is particularly important for your school.   
For each statement you will need to decide if it is 1 important; 2 very important; or 3 extremely important.  Once you decide tick the box below the number. 

1.1 Classrooms
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.2 Seating
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.3 Latrines
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.4 Administration block
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.5 Playing field
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.6 School is fenced
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.7 Teacher housing
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

1.0 Infrastructure

2.1 Teachers deployed by the government
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.2 Teacher attendance
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.3 Pupil: teacher ratio
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.4 Preparing for lessons
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.5 Working under supervision
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.6 Working to the recommended syllabus
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.7 Completing the syllabus
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.8 Teaching and learning methods used
1 2 3Are they 1.  Important, 2.  very important, or 3.  extremely important.

2.0 Teaching and Learning

20 Shule Yetu A tool for school assessment and planning

Questionnaire results
Shule Yetu Analysis Tool is an excel sheet which has been set up to automatically generate the outcomes scores.  It generates a preliminary version of the Shule Yetu Outcomes Star, as well as producing an additional seven outcomes stars; one for each of the seven outcome areas.  This is later weighted to create the final Shule Yetu Outcomes Score and Star.  

Box F below provides an example of the ‘Infrastructure Outcomes Star’.  A score of 1 represents an area of underdevelopment for the school, while a score of 5 indicates a school is doing very well in this area.  It is clear from that the example below that the school scores much higher on seating than on teacher housing.

Box F: 1.0 Infrastructure Outcomes Star, Twendane Primary School, Kenya

1.1 Classrooms

1.2 Seating

1.3 Latrines

1.4 Administration Block1.5 Playing field

1.6 School is fenced

1.7 Teacher housing

5

4

3

2

1

0

The outcomes star is easy to understand and interpret and is a good way to represent the scores to the community.  All of the outcomes scores should be presented to the groups during the Priority Setting Session.
Analysing the results
You will need to know how to interpret the results of the questionnaire to ensure that reporting and feedback to the schools is consistent and robust.  This section explains how to interpret the results and what information is useful for feedback.  

In preparing feedback for the groups it is also important to understand how closely all of the groups scored and whether any of the groups struggled to answer any of the questions.  This section is designed to help you understand what is considered to be a normal spread of scores and what is considered to be exceptional.  
Normal spread of scores 
If the difference in the four scores (pupil, parent, teacher and SMC) is 1 or 2, we describe this as a normal spread of scores.  You can find out the difference in scores by subtracting the lowest score from the highest score.  In this case the range equates to a standard deviation of less than 1 (see Appendix B for details about the way the Standard Deviation is calculated).  This is represented in Figure 1 below.  

SHULE YETU 

©

A tool for school assessment and planning

February 2013

Pupils filling in the Shule Yetu questionnaire Latrines

Classrooms

Kitchens

Out with the old latrines and in with the new at 
Mumbuni A Primary School, Kenya

The new kitchen at Nyakabale 
Primary School, Uganda

The new classroom and an extension under 
construction at Kilima Primary School, Uganda

Build Africa Annual Review 201310 Build Africa Annual Review 2013 11



Caroline’s compost 
enterprise
Caroline, a 15-year-old final year 
pupil at Kachumbala Township 
Primary School, has introduced 
compost-making and organic 
farming at home. Using a quarter 
of an acre, she has harvested 120kg 
of beans from 5kg of bean seeds: 
that’s 70kg more than the family normally 
gets using traditional farming methods. She has kept 100kg of 
the produce to sell at market. The money she makes couldn’t 
be better spent: it will help her meet her secondary school 
costs. She says that she couldn’t have done it without help 
from her science teacher, the person responsible for training 
the pupils in organic farming.

“The money she makes couldn’t be 
better spent: it will help her meet her 
secondary school costs.”

School gardens and school meals 
Many children go hungry because their parents can’t give them 
three meals a day and a lot of schools simply don't have the 
materials, facilities and clean water needed to provide school 
meals. Pupils miss school because of infection or tiredness, or to 
help their parents on the farm. Their exam results suffer and they 
eventually drop out.

Through the Water and Food Access Project children parents and 
teachers in 28 school communities in Uganda have learnt how to 
grow nutritious, cost-effective, high-yielding organic vegetables 
through school gardens and demonstration plots.

Results at a glance:
•  12,469 children received regular school meals because of the 

gardens and plots.

•  On average two metric tonnes of maize grain and beans (the 
most popular crops) have been harvested at each school. 

•  Attendance has improved as a result. For example, by the end 
of the school year 70% of pupils were still attending Apama 
Primary School because of the school garden (compared to very 
few at some schools without a school garden programme).

•  In addition, pupils have passed their organic farming skills to 
1,250 parents, transferring their new skills from the school  
to home.

Water, hygiene and sanitation
Many of the schools that we work with don’t have 
the clean water supply they need to cultivate 
their school gardens, to provide school lunches, 
to maintain a good level of hygiene, to simply 
keep hydrated and free of disease. That’s why we 
provide our schools with boreholes, water tanks 
and piped water systems.

Results at a glance:
•  By the end of 2013 9,607 Ugandan children 

had reliable access to clean water for the first 
time, because of the installation of boreholes 
and piped water systems.

•  In addition, 3,063 community members in our 
Ugandan communities now know how to keep 
the clean water flowing, and how to use it most 
efficiently, because representatives of the 
district health and water departments provided 
training in sanitation and hygiene, as well as on 
the construction of home-made hand washing 
facilities at all Build Africa-supported schools.

•  We also provided 17 10,000 litre water tanks 
to our schools in Kenya. 

The new water pump at Jeeja Primary School, Uganda

The new water tank at Kathyoli Primary School, Kenya
A ‘tippy-tap’ hand-washing device at 
Kahara Primary School, Uganda

Alice Aginand, teacher and school gardener at 
Madoc Ailak Primary School, Uganda

Lunchtime at Minyalala Primary School, Kenya

Case Study:
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ng 3,063

community members (including 
parents and pupils) were trained 

in hygiene and sanitation

70%
of Ugandan parents trained in school 
management were either satisfied or 

very satisfied with the performance of 
their School Management Committee

973
Kenyan parents were trained 
in child rights, disability and 

child protection
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90%
of Ugandan girls have access to 
sanitary towels because of our 

gender campaign

2,950
Ugandan children took part in child 

protection awareness activities
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em
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t 2,695

local people 
were consulted 

to help us design 
our projects 

1,630
parents participated in community 

meetings to address community 
attitudes towards supporting 

education

42
schools used 
our Shule Yetu 
monitoring tool

Li
ve

lih
o
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d

s 5,378
farmers were trained in 
better farming practices

145
demonstration plots were established 
to help farmers improve their farming 

techniques

On average farmers made

100
Ugandan Shillings more per kilogramme than 
they did the year before, and all because of 
Build Africa’s training in cooperative bulking

1,250
parents learned vegetable growing 

through our 28
demonstration gardens

22 boreholes and 3 piped water 
systems installed in 25 schools, 
providing clean water to over

11
schools got a 
kitchen, putting 
school meals on 
the agenda for 
the first time 

261
Kenyan teachers 
received professional 
development training
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Girls face a range of issues that 
make school attendance particularly 
problematic, including poor menstrual 
management, a lack of appreciation of 
the value of girls’ education amongst 
parents (including the pressure to 
marry early in some cases) and a lack 
of female teachers. 

We address all these issues. We make 
sure girls who have started their 
menstrual cycle are supported, we 
hold community awareness meetings 
and broadcast radio shows that deal 
with issues such as early marriage; 
we train teachers in child-friendly 
teaching methods that treat every 
child as an individual and where 
necessary we work with schools to 
lobby the government for more 
female teachers.

Results at a glance:
•  In Uganda Our Rights, Education 

and Development project has 
seen a significant improvement in 
community perceptions towards 
girls, especially in relation to girls’ 
education. As a result the provision 
of sanitary towels has also increased 
from 58.6% to 90% of girls in the 
40 schools targeted by the project. 

•  In Kenya the number of girls passing 
their primary leaving exams with a 
grade eligible for secondary school 
has increased from 27% in 2011 to 
38% in 2013.

•  There has also been an increase 
in the enrolment of girls across 
our supported schools in Kenya, 
resulting in an almost 50/50 boy 
to girl ratio (6,686 boys and 6,612 
girls).

Advocating for the education rights of girls 
•  In Uganda, an advocacy forum, attended by School 

Management Committee members and head teachers, 
was held to encourage local officials to lobby the 
government for more sanitary towels (and to revise its 
Universal Primary Education guidelines so as to include 
a sanitary towel fund). As a result five of the schools 
most in need are now providing emergency sanitary 
pads using their Universal Primary Education grant.

•  Together with other non-governmental organisations 
in Uganda, Build Africa organized a national level 
symposium to discuss the issues involved in sanitary 
towel provision. The symposium suggested various 
lobbying possibilities, including the use of Universal 
Primary Education grants for emergency towels; 
promoting the government’s support of affordable 
and locally produced disposable sanitary towels; and 
improving awareness of the implications of poor 
sanitary towel provision on girls’ education.

Kachuru Primary School, Uganda Mwuaga Primary School, Kwale, Kenya

Girls’ education in Kwale County, Kenya
In May 2013 Build Africa carried out consultations in 
Kwale, a county with one of the worst educational 
records in Kenya, to find out what prevents girls from 
leading happy, healthy and productive lives there. 

The key findings show that girls in the area suffer the 
greatest disadvantages of any groups of individuals. 
We will therefore be prioritising girls’ education in 
the Kwale area, responding to the following needs: 
all the girls surveyed felt it was important for parents 
to be educated on the importance of sending girls to 
school; 78% of participants felt that there was a need 
for teachers to receive follow up training and support 
to ensure that they are teaching to a higher standard; 
all the girls felt they needed to receive sex education 
and 91% believed they would benefit from having 
exposure to role models to broaden their visions for 
the future.

Kawiti Primary School, Uganda

We are including girls, addressing the specific 
challenges that they face.
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Our three year Rural Education Strategy for 
Secondary School Transition and Retention 
project began operating in Uganda in 2013. 
Its aim is to reach 38,167 pupils and 9,550 
parents in 40 Ugandan school communities. 
In 2013 we successfully reached 14,000 
beneficiaries, almost one third of the total 
number. In Kenya, our Transition Research 
Project is also addressing the key factors which 
stop pupils continuing their education after 
primary school. Both projects are increasing 
the number of children making the all-
important transition to secondary school in the 
following ways:

“The tutorials have 
helped me to identify 

the areas that I have not 
taught properly and this 

will help me improve 
when I teach my final 
year pupils next year”. 

Opolot Joseph Godfrey, 
teacher at Angangam  

Primary School, Uganda

Exam time at Amugagara 
Primary School, Uganda

There are now 33 savings and loans groups in the Machakos and Mwala 
districts of Kenya, including the Ikumini group (pictured)

Parents have been trained in all stages of the growing cycle, including 
those within the Kahara community, Uganda (pictured)

Improving attitudes towards education amongst pupils and 
parents: 3,986 Ugandan pupils and parents have been involved 
in community meetings, education advocacy forums, the training 
of ‘advocacy champions’ (model pupils who have re-enrolled after 
dropping-out) to encourage other drop-outs to re-join, and fact 
finding visits to secondary schools. 

In Kenya, more than 600 parents and School Management 
Committee members have also attended training sessions to 
help them become more involved in school development and 
governance. Parents are now beginning to support the schools by 
making contributions towards school prizes for teachers and pupils, 
by purchasing stationery and textbooks and by supporting and 
contributing towards other school projects.

Transition tracking 
We also conducted some invaluable 
research into transition in 2013. The 
resulting Transition Tracking Report 
has highlighted some important 
issues that we are addressing in 
Uganda. We will work with head 
teachers to help them track their 
pupils more thoroughly (not least as 
an indicator for the quality of primary 
education that they are providing) and 
implement a formal process for doing 
this. We will also promote better 
financial security for parents and 
better awareness about the value of 
education.

Improving numeracy, literacy 
and life skills amongst 
pupils and providing better 
guidance: 4,474 Ugandan pupils 
attended training sessions in 
Sexual Reproductive Health and 
life skills, in making re-usable 
sanitary towels, in debates and 
essay writing competitions that 
highlight the importance of 
secondary education.

In Kenya, more than 800 pupils 
(including 368 girls) from all 18 
project schools attended career 
talks by students and teachers 
from local secondary schools. 545 
pupils (292 boys and 253 girls) 
were also better prepared for 
their final year exams, because 
school tutorials helped develop 
pupils’ literacy and numeracy 
skills, providing exam practice and 
boosting confidence.

Improving parent’s ability to 
financially support children to 
attend school: 5,372 Ugandan 
parents have been trained in 
all stages of the growing cycle, 
from pre-season preparation to 
post-harvest handling, storage, 
marketing and sale. It has 
included the establishment of 
demonstration gardens and a 
mentoring scheme that links 
parents with local entrepreneurs.

in Kenya 29 new savings and 
loans groups were established 
in 2013, with 406 members (95% 
of whom are female). Community 
Based Trainers (the experts who 
advise the groups) received 
training in business development 
and in new farming methods and 
techniques. This knowledge will 
be passed on to the groups during 
the second year of the project.

We are preparing for continuous learning, so that children are 
ready for what comes after their primary education. And that 
means successful transition to secondary school, vocational 
training or work.
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We help communities establish 
Village Savings and Loans 
Associations through which 
families can save small amounts 
of money on a regular basis. We 
also help rural communities start 
and develop small enterprises to 
help diversify sources of income. 

Helping households 
diversify their income 
generating activities
•  In Uganda 1,922 people (480 

men and 1,442 women) in 
67 Village Savings and Loans 
Association groups received 
training to help them develop 
their enterprise ideas (growing 
beans, green peas, G-nuts, and 
water melons for example). 

•  In Kenya we have worked with 
2,093 group members in 161 
groups, helping them raise a 
total of £123,000 and indirectly 
benefitting 8,372 people 
(mainly family members). 

Putting people in touch 
with financial services 
In a pilot scheme in Kiryandongo 
district, Uganda, 20 groups of 
farmers were provided with 
financial services for the first 
time. Post Bank, a mobile 
banking system, allows them to 
save, borrow (for periods of up to 
four months) and invest in their 
agricultural businesses. 

Integrating maize 
production, marketing, 
savings and investment
Build Africa is providing farmers 
like Jackson Aradi with a 
springboard to success. After 
receiving training in farming as a 
business, Jackson used his new-
found production and marketing 
skills to grow more maize and 
(by jointly marketing it) secure a 
better price for it. His five-acre 
farm earned him four million 
Ugandan Shillings in two seasons.

Jackson noticed that people in 
his area were travelling 6km to 
get their maize milled, and he 
saw a business opportunity. He 
used part of the proceeds from 
his maize to buy a simple maize 
milling machine. Although only 
just installed, he predicts that 
he will make at least 15,000 
Ugandan Shillings per day 
from the milling. He is confident 
that his combined milling and 
maize growing enterprises will 
guarantee his family a more 
stable income. And the trigger 
was the business training he 
received from Build Africa.

Low yields and poor quality produce are two of the main reasons why farmers in 
rural Kenya and Uganda earn so little. Farmers lack information about modern, 
sustainable farming techniques, and consequently their produce is often spoiled 
or damaged during harvesting or on the way to market. As a result they do not 
have the income needed to cover existing and potential financial needs, including 
their children’s school expenses.

Through initiatives such as the North Western Livelihoods Improvement Project in 
Uganda we help farmers improve the quality and quantity of their produce by 
giving them the information and training they need to improve their farming 
practices.

We help communities establish Village Savings and Loans Associations

We are giving farmers the information 
they need to get the best prices for their 
produce The North Western Livelihoods Improvement project

Training in better farming practices: 5,378 farmers (3,176 women and 
2,202 men) can now produce better maize in bigger quantities, because of 
the North Western Livelihoods Improvement Project.

Establishment of Demonstration Sites: 6,443 Ugandan farmers are now 
getting more out of their crops because of 145 demonstration sites that 
showcase better farming techniques. 67% of the farmers have adopted these 
new methods, particularly modern planting materials and row planting. 

Training in Farming as a Business: We have given 3,328 farmers (1,331 
men and 1,997 women) in 145 groups the opportunity to boost their grain 
production for bulk marketing, because we provided them with Farming as a 
Business (FaaB) training. 

The training included a cost-benefit analysis of improved seeds and fertilizers. 
As a result of the training, 48% of the participants have adopted new 
techniques, such as farm record-keeping and the use of Projected Income 
Statements.

Case Study:

We are promoting financial services and business development, 
so people are better able to save, access credit and gain skills in 
identifying and managing small businesses.

We are promoting production, value addition and marketing,  
so that people increase their agricultural production sustainably, 
add value to their products and have better access to markets.

Jackson with his maize milling machine
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We want to provide a brighter, better future for over a million 
children and family members by 2018. Our five-year programme has 
two primary objectives that will help us achieve this:

•  To build the foundations for children through our early learning 
objectives, ensure they receive a great education whilst they are in 
primary school and prepare them for the stages that follow, so that 
they can emerge as confident, well-educated individuals.

•  To ensure that our Livelihoods work will support families across 
rural Africa so that people can grow their businesses and provide 
their families with the food, health and education they need to 
survive and thrive.

Organisational developments Looking forward

Early learning at Kanyongo Primary School, Kenya

A member of the Kitwara savings group, Uganda

Village savers in Kahara trading centre, Uganda

Our plans for 2014 include:
Applying our strategy: we will implement our new programme 
strategy throughout Build Africa, ensuring that both our staff 
and our network of partner organisations have the right skills and 
capacity. 

Implementing what we learn: we will develop our systems and 
capacity so that we make the best possible use of the data we 
collect and the consultations we carry out with local communities. 
We collect a rich harvest of useful data, so we will focus on 
learning from it and tailoring our activities accordingly.

A new country: we will continue to explore the viability of 
an expansion of our activities into a third African country. 
We continue to see this as an exciting route to increasing our 
organisational impact and diluting the organisational risk involved 
in working in only two countries.

A focus on the vulnerable: we will continue to take particular 
care of vulnerable groups within our communities. In particular, 
we will continue to develop and strengthen the child protection 
and child rights aspects of our activities.

Promoting better working practices: we will strive to create a 
culture and working environment where innovation and creative 
thinking thrive and staff development is treated as a high priority. 
Linked to this will be a challenge to all of our staff to look at our 
existing ways of working and finding ways to save time.

Generating secure and long-lasting funding opportunities: we 
will secure multi-year programme funding from each of the Build 
Africa teams in Kenya, Uganda and the UK, to secure sustainable 
funding of programme activities and to build income-generating 
capacity within our African teams.

A new website
Build Africa’s redesigned website launched at the end 
of November 2013. It better reflects our strategic aims 
and has put us in a good position for developing our 
digital strategy over the next five years. Its fresh design 
illustrates our positivity as an organisation, and the use of 
images and colours have modernised our brand, helping 
to promote us as a charity of the future.

The USA
We established a new USA-based affiliate organisation 
Build Africa Inc in 2013. It is not controlled by Build Africa 
and has an independent board of trustees, but it has aims 
that are sympathetic to those of Build Africa and we are 
very excited about the possibility of applying to Build Africa 
Inc for grant funding of project activities in the future.

Our Trustees
The Boards of Trustees across the organisation provided 
invaluable support in 2013, assisting us in our fundraising 
and in the overseeing of our programmes and financial 
management. 

In the UK the board’s pool of skills and experience 
was reinforced further by the appointment of new 
board members. In Kenya the trustees have overseen 
a successful restructuring of the organisation. While in 
Uganda an external assessment of board performance 
returned an impressive 85% score based on a range of 
leadership criteria. This has been due to the dynamic 
nature of the board and their close relationship with the 
Build Africa Uganda senior management team. 

Staff developments
We want all our members of staff to have a voice and to 
contribute to Build Africa’s work. In 2012, we therefore 
invested in the long-term growth and performance of 
the organization by providing a range of staff training 
sessions. In 2013, we continued to focus on staff 
development by carrying out a survey of staff opinions 
and by providing further training (in areas as diverse as 
child protection, time management and Social Return on 
Investment).
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For a fuller understanding of the financial affairs of the charity please request a copy of the comprehensive Annual Report 
and audited Consolidated Financial Statements. Contact hello@build-africa.org.uk or call 01892 519619. A copy of the full 
Annual Report and audited Accounts have been filed with the Charity Commission.

Where did our money come from? 

How did we spend our money?

£’000 %

Major Donors 517 20%

Other Individual Giving 537 19%

Gift Aid 217 8%

Companies 291 11%

Trusts and Foundations 573 21%

Income raised in Africa 63 2%

Events 236 9%

Legacies 129 5%

Schools & Churches 25 1%

Statutory 107 4%

Total Income 2,695 100%

£’000 %

Education Projects  1,655 63%

Livelihood Projects  211 8%

Water & Food Project  148 6%

Raising Funds  586 22%

Governance 27 1%

Total Expenditure  2,627 100%

Finances
A member of the Aipecitoi savings group, Uganda
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Special thanks
Build Africa would like to 
extend a huge thank you 
to our donors, patrons, 
ambassadors and trustees 
for your continued 
support throughout 2013.

Individual 
supporters
The generosity of our 
individual donors contributed 
to 40% of our overall income. 
3,971 individuals gave a 
regular gift throughout the 
year. 

In addition, 19 individuals 
gave gifts of £5,000 or more. 
Some of these generous 
gifts have supported school 
communities, for example 
with classroom construction, 
helping to provide a vital 
water source, or training 
parents in Savings and Loans 
Groups. Others have helped 
us to expand our work, 
for example by providing 
funding for us to undertake 
consultations for new projects. 
This has enabled us to spend 
time talking to communities 
about the challenges they 
face and subsequently design 
projects that address these 
issues.

2013 is also the year when we 
started working with some of 
our individual philanthropists 
to develop bespoke projects. 
This is where we work closely 
together to find a synergy 
between their areas of 
interest and our programme 
strategy.  

Marathon 
runner 
extraordinaire, 
Richard 
Thomas, hitting 
the streets 
again for Build 
Africa

Statutory donors
We were also delighted 
to receive a three-year 
grant of £478,504 from 
a consortium of funding 
partners comprised of ELMA 
Foundation, MacArthur 
Foundation and AJWS. The 
project, Rural Education 
for Secondary Transition 
and Retention, aims to 
increase the number of rural 
children, especially girls, 
who successfully make the 
transition from primary to 
secondary school in Eastern 
Uganda. In its first year the 
project has worked with 
13,932 people, delivering 
activities such as community 
dialogue meetings, life 
skills training for pupils and 
menstrual management  
for girls.

Charitable trusts 
and foundations
We received support from 
45 charitable trusts and 
foundations during 2013, 
including The Dulverton 
Trust, Artemis Charitable 
Foundation, The Turing 
Foundation and Wilmslow 
Wells for Africa. Because 
of them we have been able 
to develop a number of 
projects, further widening 
the impact of our work 
and providing significant 
positive change for adults 
and children challenged by 
poverty and inequality.

Events
Build Africa’s flagship running event continues to be the iconic Royal Parks 
Foundation half-marathon in Hyde Park. In 2013 we raised just over £78,000 (not 
including gift aid) and we hope the 2014 event will be even bigger and better.

Growing yearly: our running totals for Royal Parks

Companies
31 companies kindly supported Build Africa’s work, 7 of which donated more than 
£5,000 to support the development of schools in Uganda and Kenya.

Build Africa also received a number of in-kind donations. Our sincere thanks go to 
KPMG LLP and Rathbone Investment Management Limited who both kindly hosted 
key networking events for us during the year. The UK office has also benefitted from a 
new HP server and associated software, from Euroclear and Microsoft UK respectively, 
collectively worth more than £14,000.

Brad Bessant cycling from 
Canada to Mexico

The Debtwire team at the Superhero 10km run

The Gala Dinner at Cafe de Paris in London

Corporate Spotlight 
Euroclear, a financial services company 
with headquarters in Belgium, began 
supporting Kalengo Primary School 
in north eastern Uganda in 2013. 
They decided to partner with Build 
Africa as part of their Corporate Social 
Responsibility programme, so as to 
provide an engaging experience for 
staff while at the same time helping 
to change the lives of those most in 
need. The company is taking a holistic 
approach to the programme, whereby 
staff can become involved through both 
fundraising activities and field trips, 
using a wide range of skills to improve 

lives in rural Uganda. On 
the client side, Kalengo 
Primary School has also 
provided an incentive 
for clients to respond to 
their annual service satisfaction survey. 
For each reply, funding is provided for 
sports equipment. 

Euroclear were particularly impressed 
with the sustainable nature of Build 
Africa’s projects: the training that is 
being provided to teachers, pupils 
and parents is ensuring the long-term 
development of the school, and is 
helping the more than 700 students 
currently enrolled at the school make 
the most of their education. With 
Euroclear’s funding, building work has 
now begun on four new fully furnished 
classrooms, to replace the existing 
semi-permanent structures. Health and 
hygiene will also significantly improve 
because of the construction of new 
toilets and the drilling of a borehole 
that will provide the children with safe 
drinking water.Kalengo Primary School, Uganda

2011
£34,000 from  
105 runners

£
2012

£53,000 from  
150 runners

£
2013

£78,000 from  
230 runners

£

And many more of our supporters raised a further £30,000 through running, 
trekking or cycling events. 

Schools
20 schools, both in the UK and abroad, raised over £20,000 for Build Africa in 2013. 
They include Sackville School, The English School of Kyrenia, The International School 
of The Hague in the Netherlands, Jebel Ali Primary School in Dubai, The High School 
of Glasgow and The Ashcombe School.
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Build Africa 
Second Floor, Vale House 
Clarence Road 
Tunbridge Wells 
Kent TN1 1HE 
T +44 (0)1892 519619 
E hello@build-africa.org.uk

Build Africa Kenya 
Off the Nairobi to Machakos Road 
Next to Machakos Teachers College 
PO Box 1259-90100 
Machakos, Kenya 
T +254 (0)20 235 9464 
E bak@build-africakenya.org

Build Africa Uganda 
Block 245 
Plot 431 & 424 Kabalagala 
Central Zone, off Gaba Road 
PO Box 7224 
Kampala, Uganda 
T +256 (0)414 267828/9 
E bau@build-africauganda.org

Build Africa Inc. (USA) 
501 (c) (3) organisation (4601439696) 
c/o Chapel and York LTD 
1000 N West Street 
Suite 1200 
Wilmington, DE 19801 
E enquiries@build-africa.org

Chief Executive:  
Oliver Kemp

Country Director (Kenya):  
Annah Kyoya

Country Director (Uganda):  
Specioza Kiwanuka

President of Build Africa Inc. (USA): 
Tanya Royle

Chair of the Trustees:  
Keith Leslie

www.build-africa.org
Registered Charity No. 298316. 
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